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1:00
Purpose

1:01
To ensure safe efficient deployment of resources to maximize the effectiveness of the fire departments operations.

1:02
Maintain the integrity of one plan and reduce the risk of injury to firefighters, public and allied agencies.

1:03
To prevent freelancing and maintain the span of control over all fire department operations.

2:00
Scope



2:01
This guideline applies to all firefighting personnel and allied agencies working with
South River Machar Fire Department during the incident.
3:00
Procedure

3:01
The Incident commander must be clearly identifiable to all firefighters, dispatch as well as allied agencies. 

3:02
Upon assuming or transferring command the Incident Commander must announce over the radio that he/she has assumed command and where the command will be.

3:03
The Incident Management System should be used in all Fire Department operations.
3:04
The Incident Management System should grow to meet the needs of each emergency.  Sector Commanders should be added to more complex situations.
3:05
Where the Incident Command system expands to 3 or more sectors the Incident Commander should consider adding a Safety Officer to the Command Structure

3:06
The Incident Commander must be able to communicate with all Sector Commanders, Dispatch and Allied Agencies.
4:00
Operations
4:01
Incident commander will communicate with Sector Commanders, Dispatch and allied agencies on scene.  IC will also dictate what level of response will be provided and will continuously re-evaluate the level of response, ie offensive, defensive attack etc.
4:02
Sector Commanders will communicate with firefighters they are assigned, appropriate allied agencies and the Incident Commander. 

5:00
Debriefing
5:01
The Incident Commander will facilitate a debriefing session as soon as practical following the incident.  The purpose of the debriefing is to improve the overall proficiency of the fire department.
5:02
Sector Commanders will be required to facilitate the debriefing of there sectors at the same time.
5:03
Where appropriate the Incident Commander will provide the opportunity for firefighters to attend a Critical Incident Stress Debriefing session.
6:00
Responsibility
6:01
It is the responsibility of all Firefighter’s involved in the emergency to ensure this guideline is adhered to in its entirety.

6:02
It is the responsibility of the Commander’s to ensure this guideline is adhered to in its entirety.

6:03
It is the responsibility of the incident commander to ensure that all equipment used during the call is replaced, cleaned, refueled as required to be ready for the next call.  Equipment that is damaged or lost will be documented on the call sheet and white board.  
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